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Government of Himachal Pradesh \"» o ___n___.,,;:'_.f-"’:;-’
Jal Shakti Vibhag 89 Tt S
No. JSB-B/1/2026-Jal Shakti-B  Dated: Shimla-2, 06 /06/2026
NOTIFICATION

Consequent to the recommendations of the State Level Technical
Committee regarding adoption of CPWD Works Manual, the Governor, Himachal
Pradesh is pleased to order that the following procedure shall be adopted in order to

ensure quality of the works being executed in the Jal Shakti Vibhag :-

(a) Resilience, Efficiency and Safety-Quality Cell (RES-Q Cell) will be
established as a specialized oversight and support unit housed within the 0/O
Superintending Engineer Design & Quality Control (Water Supply &
Sewerage), with reporting to the Engineer-in-Chief through the Chief Engineer
(Design & Quality Control), to promote resilient design, quality construction
and efficient O&M. The Cell will develop digital tools, guidelines, dashboards
and Al-based applications to enhance service efficiency and resilience and will

also design a Quality Management System aligned with CPWD/BIS standard.

(b) While the Cell will control quality procedures, field-level QA/QC

implementation will rest with Jal Shakti Vibhag Zonal Offices.

(¢) The Jal Shakti Vibhag will adopt a two-tier quality monitoring system as

under:

i) Tier - for works up to Rs. 20.00 crore, in-house QC through Superintending
Engineer (Design & Quality Control) office of the respective Zone for
regular inspection of material testing, quality logs by contractor with
support from Divisional Offices. The contractors will be responsible for all
quality test and the Executive Engineers will supervise that the quality
the QMS the RES-Q cell. The

Superintending Engineer (Design & Quality Control) of the respective

control follows established by

Zones shall report the quality related issues to the Engineer-in-Chief

through Chief Engineer (Design & Quality Control).



ii) Tier - Independent Third-Party, Quality Auditors will be appointed through
the O/O Chief Engineer (SWSM) for works above Rs. 20.00 Cr. for
periodic inspections, surprise checks, digital reporting (geo-tagged photos,
test results, dashboards). This function shall be only auditing, not regular
supervision. The engagement of TPQA shall be as per CPWD Works
Manual & SOPs (Chapter 7). '

(d) The following Manuals/Handbooks published by CPWD shall be referred to for
_ ensuring Total Quality Management (TQM):

i) Quality Assurance Manual for Building Works 2022
i1) Quality Assurance Policy and Checklist for E&M Services
iii) CPWD Handbook on Total Quality Management

Note: As and when any modification is made by the CPWD, the same shall also be
adopted simultaneously in Jal Shakti Vibhag, Himachal Pradesh.

By Order

= . Secretary (Jal Shakti Vibhag) to the
Government of Himachal Pradesh
Endst. No. JSB-B/1/2026-Jal Shakti-B Dated Shimla- 06-06-2026

Copy to the followings :- : :

1. The Secretary to Chief Minister, Himachal Pradesh, Shimla-02.

2. The Pr. PS-cum-Special Secretary to the Chief Minister, H.P., Shimla-02.

3. The Addl. Pr. PS-cum Special Secretary to the Chief Minister, Shimla-02.

4. Sr. Spl. P.S. to the Deputy Chief Minister, H.P. Shimla-02.

5. Sr. PS to Chief Secretary, Govt. of Himachal Pradesh, Shimla-02..

6. All Administrative Secretaries to the Govt. of Himachal Pradesh.

7. The Engineer-in-Chief, Jal Shakti Vibhag, Himachal Pradesh, Jal Shakti Bhawan,
Tutikandi, Shimla-05. She is requested to upload this Notification on Department
website and also circulate the same to all subordinaté offices of Jal Shakti Vibhag for

- stric pliance.
Mmer-in-(ﬁhief (Project), Jal Shakti Vibhag Himachal Pradesh at Fatehpur,
Distt. Kangra, Himachal Pradesh.
9. All Heads of Departments. '
10. Guard File.

DY(T LT CJ{) Digitally Signed by
VIKAS SOOD
i Date: 06-06-2026 12:09:32
Additional Secretary (Jal Shakti Vibhag) to the

Government of Himachal Pradesh




