No. IPH-SE P&I-11 -EE (D) SOP/2011- 3249-3329
Himachal Pradesh
I&PH Department

To
All Superintending Engineers
All Executive Engineers
Working under IPH Deptt.
Dated Shimla 9" November 2011
Subject:- Targeted list for Supply of Power to various LWSS/ LIS under

NABARD and OTHER THAN NABARD and ADDITIONAL
PRIRITY SCHEMES to be energized during 2011-12.

During the meeting, held with Director (Operation) HPSEBL, on 4-11-
2011, the status of targeted schemes was discussed in detail and it was decided that, progress of
these targeted schemes will be monitored regularly by conducting the state and division level
meetings in future. The state level meeting will take place on 1% Friday of each month and
division level meeting on 2" Friday of each month. The progress achieved/discussed in the
division level meeting be intimated to this office, which will be discussed with HPSEBL
authorities in the monthly meetings

In this regard, status of targeted schemes, which have been
discussed/finalised with HPSEBL is being sent herewith through e-mail today to all CEs, S.Es
and E.Es, which is required to be monitored and pursued at Division level. Any bottleneck in
the field be sorted out and status of each scheme be confirmed and date of completion of SOP
works should be adhered to. It may be ensured that common Sr. No mentioned in the list be
kept the same in the monthly status report.

It is observed that there are large Nos of schemes where SOP
work is completed by HPSEBL, as such connection be applied immediately and got released to
commission these schemes.

The format of MPR be kept the same as sent through e-mail. The
position of IPH works in Col. No 12 and HPSEBL works in Col. No.13 be mentioned after
mutual confirmation in the EEs meeting and should not be contradictory to the factual position
at site. Only Col. No. 8,9,10,12,13 and 16 be updated in circle offices as per factual position

while sending the monthly progress report to higher authorities.



It is therefore, requested to kindly go through this list of targeted
schemes and monitor the progress of these schemes on monthly basis and arrange to supply the
progress of these schemes by 25" of every month by Circle offices to SE P&I-II, in hard copy
as well as through e-mail under intimation to this office.

“TREAT IT AS MOST URGENT”

DA/ List of targeted schemes of SOP showing
their present status as discussed.(Through e-mail)
Sd/-
Engineer-In-Chief
IPH Department,
U.S. Club, Shimla-1.

Copy to Principal Secretary (IPH) to the Govt. of H.P Shimla-2 for
information please.

Copy to Chief Engineers, D/Z,H/Z,M/Z and S/Z for information and
further necessary action.

Copy to S.E.(Works) IPH Deptt, U.S.Club,Shimla-1for information.

Sd/-
Engineer-In-Chief
IPH Department,
U.S. Club, Shimla-



