Proceeding of review meeting held on 12.11.2018 under the Chaifmanship of Er. Devesh
Bhardwaj Superintending Engineer, IPH Circle, Kullu.

Following were present: -

[y

Lo W

. Er. K.R. Kulvi Executive Engineer, IPH Division, No.I Kullu.
Er. B.S. Thakur Executive Engineer (D) IPH Circle, Kullu.

Er. B.B. Goel Executive Engineer, IPH Divn, No.Il Kullu at Bhunter

Er. R. K. Sharma Executive Engineer, IPH Divn. Anni.

Er. H.P. Bhardwaj Executive Engineer, IPH Divn. Keylong.

On the outset of the meeting, the chairman welcomed all participants and item wise
agenda discussed as under: -

Agenda item No.1: Physical and Financial achievement.

The Division wise physical and financial achievement is as under:-

Name of | Sector. Target for 2018- | Physical achievement upto 10/2018.
Division. 19. ( In Hab.)
Kullu-I 9 Nos. : 6 Nos

| Kullu-TI Water Supply 28 No 17 Nos.
Anni Schemes. 18Nos 12 Nos.
Keylong i 12Nos : 8 Nos
Total: 67Nos 43 Nos
Kullu-I 110.00 Hect. 50 Hect.
Kullu-II | Irrigation Schemes + 140.00 Hect. 80 Hect.
Anni CAD. 80.00 Hect. 55 Hect.
Keylong 30.00 Hect. 30 Hect.
Total: 360.00 Hect. 215 Hect.
Kullu-1 0.00 Hect. 0.00 Hect.
Kullu-11 Flood Protection 0.00 Hect. 0.00 Hect.
Anni works. 0.00 Hect. 0.00 Hect.
Keylong .00 Hect (.00 Hect.
Total: 0.00 Hect. 0.00 Hect.
Kullu-1 13 Nos
Kullu-11 Hand Pumps. 14 Nos
Anni 4 Nos
Keylong 0 Nos
Total: 31 Nos.

Target. Achievement

Kullu-I 6 Nos 0 No.
Kullu-IT 11(a) Non Tribal 7 Nos 4 Nos
Anni . families. 7 Nos 7 Nos
Total; 20 Nos 11 Nos.
Keylong | 11(b) Tribal families 10 Nos 10 Nos.

The financial achievements of all Divisions are not satisfactory. All the Executive
Engineers were directed to achieve the targets (physical and financial) on pro-rata basis. All
the Executive Engineers were directed to upload 20 point monthly progress on hpiph website
(e-sanchalan).



Agenda item No.2: Latest status of PMKSY and CAD schemes.

a) PMKSY:
Name of | No. of | Latest status. Remarks.
Divn, schemes.
Kullu-1 2 T/S accorded and tender are being invited | --
and under process.
Kullu-II |9 T/8 for 7 No schemes accorded and tender | --
are being invited. ;
Anni 2 T/S accorded and tender are being invited. | --

Executive Engineer, IPH Divn. No.Il Kullu at Bhunter was advised to submit
estimates for 2 No schemes and all the Executive Engineers were advised to complete the
tender formalities of approved schemes at the earliest.

b) HIMCAD:

Name of | No. of | Latest status, o Remarks.
Divn, schemes.
Kullu-1 2 Tender for 1 No. scheme invited and | --

estimate for 1 No. scheme submitted to
ENC IPH Department, Shimla for accord

available.

of A/A & E/S.
Kullu-ll {6 Estimates for A/A & E/S under processed. | --
Anni 2 A/A & E/S accorded for one scheme. --
Keylong. | 10 - No funds

Executive Engineer, IPH Divn. No.Il Kullu at Bhunter/Anni were advised to
submit estimates and all the Executive Engineers were advised to expedite the tender process
as the sufficient funds are available for executing the schemes.

Agenda item No.3: Latest status of NABARD Schemes.
i) Reimbursement Gap.
There are 10 No schemes of this Circle where gap between balance cost approved
by NABARD and expenditure incurred under RIDF-XVIII as on 15.10.2018. All the
Executive Engineers were directed to do the needful immediately

ii) Non starter Projects. & Slow Moving Projects.
There are 5 No non starter projects under this Circle. All the Executive Engineers
were directed to start the tender process of schemes immediately where tenders have not been
called till date and start the work immediately.

iii) Project Completion Reports (PCRs).

Out of 2 No PCRs 1 No. PCR namely Aug. of WSS Dohiu Nallah, Bhatgran in
Tehsil Manali district Kullu has been submitted to Chief Engineer (MZ) IPH Department,
Mandi vide this office letter No.SE-IPHK-WS-WA-III-PCR-WSS Dohli Nallah-K-1/2018-
9641-43 dated 20.09.2018 which was submitted to NABARD Authority by SE, P&I-Shimla-9.
Executive Engineer, IPH Division, No.Il Kullu at Bhunter directed to submit the PCR of
Providing WSS to village Kalwari and Plach in Tehsil Banjar District Kullu to this office
immediately for further submission to higher office.
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Agenda item No.4: Latest status of NRDWP Schemes /117 No. ongoing Water Supply
Schemes. I
11 No schemes approved under NDRWP and one under NABARD under [PH Circle,
Kullu were targeted for completion and all have been completed.

Agenda item No.5: Latest status of MLA Priority schemes.

In the meeting, the Executive Engineers pointed out that they have prepared some DPRs as
per previous norms but since new guidelines for framing the DPRs have been issued and now
they have to reframe the DPRs. The matter was taken up with worthy Chief Engineer (MZ)
IPH Department, Mandi and it has been decided that the DPRs which have been framed on
previous guidelines will be processed and in future wherever new survey work is being
carried out and the DPR will be framed as per new guidelines.

Agenda item No.6: Pending representations.

The Division wises pending representations is as under:-

Sr. No. | Name of Divn. No. of pending representations.
1 Kullu-1 - 17

2 Kullu-II E 54

3 Anni e 12

4 Keylong. : 6

All the Executive Engineers were directed to submit repoﬁh‘eply of the
representations immediately so that same could be submitted to higher office. They were also
advised to submit the detailed reply within complete facts.

Agenda item No.7:  Latest status of SOP.

In the previous mieeting all the Executive Engincers were directed to upload the
progress of SOP in the department website. But it has been noticed that they have not adhered
the instructions. They were again directed to upload the latest position of SOP schemes in
departmental website every month.

Agenda item No.8: Latest status of various online entries:

The division wise online entries are given as under:-

Sr. No. | Name of Divn. | Module 14 New 9 No modules
1 Kullu-I s 14 9 :

2 Kullu-I1 5 14 6

3 Anni 14 4

4 Keylong. . 13 8

All the Executive Engineers were advised to personally monitor the online entties.
Agenda ItemNo.9: Utilization certificates of PMKSY:

All UCs under PMKSY have been submitted to Chief Engineer (MZ)IPH Department,
Mandi. ‘
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Agenda ItemNo.10: Water Safety Plan.

As per latest instructions, the Superintending Engineers have to certify one plan of
each Division. Therefore they were directed to submit the Water Safety Plan (WSP) before
5" Dec. 2018 so that same could certified.

Agenda Item No.11: JANMANCH:

All the Executive Engineers were directed to submit reply of representations received
in Janmanch promptly and redress the grievances at top priority. And they were also advised
to redress the grievances Within the time frame as agreed upon during the Janmanch.

Agenda Item Ne.12 : BIRCS,

The Hon’ble IPH Minister had directed in the review meeting to submit the DPR
under BRICS which are to be included in 2" Phase. Following 2 No. DPRs have been
submitted to Chief Enging;;r (MZ) IPH Department under BRICS:-

1. Detailed Project report of Aug. of various Water Supply Schemes on the left bank
of Kurpan Khad in Nirmand Block District Kullu-HP.

2. Detailed Project report Multi villages group pipes Water Supply Scheme for part
of Kullu and Banjar District Kullu-HP.

Agenda Item No.13: Doubling the farmer income.

3 No schemes of 1PH division, No.II Kullu at Bhunter have been included in the
concept note. Executive Engineer, IPH Divn. Kullu-II was advised to compete the desired
information sought by Chi=f Engineer Hamirpur Zone at the earliest.

Meeting eﬁded with thanks of vote from both side.

éuperintezdiﬂé]Engineer,
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No. SE-IPHK-WS:WA-V-Meeting/2018- 12534-39 Dated: 12.11.2018

1. Copy forwarded to the Engineer-in-Chief, IPH Department, IPH Department, Shimla
for information please.

2. Copy to Chief Engineer (MZ) IPH Department, Mandi for information please.

3. Copy to all the Executive Engineers working under this Circle for information and

taking further necessary action.
§uperintendﬁ;h]Engineer.
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