Proceeding of review meeting held on 16.10.2018 under the Chairmanship of Er. Devesh
Bhardwaj Superintending Engineer, IPH Circle, Kullu.

Following were present: -

1. Er. K.R. Kulvi Executive Engineer, IPH Division, No.l Kullu.

2.

Er. B.S. Thakur Executive Engineer (D) IPH Circle, Kullu.

3. Er. R. K. Kaundal Executive Engineer, IPH Divn. Keylong.

4. Er.R. K. Sharma Executive Engineer, IPH Divn. Anni.
5. Er. B.B. Goel Executive Engineer, IPH Divn. No.Il Kullu at Bhunter.

On the outset of the meeting, the chairman welcomed all participants and item wise
agenda discussed as under: -

Agenda item No.1: Physical and Financial achievement.

The Division wise physical and financial achievement is as under:-

Name of | Sector. Target Physical Sanctioned | Financial
Division. for 2018- | achievement | Budget for | achievement
19. upto 09/2018. | 2018-19 upto 09/2018.
(In Hab.) (In Lakh).
Kullu-1 9 6 575.00 165.87
Kullu-11 Water Supply 28 14 373.73 222.95
Anni Schemes. 18 9 470.79 38.42
Keylong 12 8 165.90 41.43
Total: 67 39 1585.42 468.67
Kullu-1 110.00 50 2324.65 177.49
Kullu-11 Irrigation Schemes + 140.00 65 918.55 190.02
Anni CAD. 80.00 45 287.66 20.73
Keylong 30.00 30 185.00 101.03
Total: 360.00 190 3715.86 489.27
Kullu-1 0.00 0.00 30.53 0
Kullu-I1 Flood Protection 0.00 0.00 38.00 0
Anni works. 0.00 0.00 0 0
Keylong 0.00 0.00 13.70 5.09
Total: 0.00 0.00 82.23 5.09
Kullu-1 8 40.17 18.32
Kullu-I1 Hand Pumps. 14 41.39 37.55
Anni 4 30.68 5.73
Keylong 0 0 0
Total: 26 112.24 61.60
Target. | Achievement
Kullu-1 6 0
Kullu-11 11(a) Non Tribal 7 4
Anni families. 7 7
Total: 20 11
Keylong | 11(b) Tribal families 10 10




The financial achievements of all Divisions are not satisfactory. All the Executive
Engineers were directed to achieve the targets (physical and financial) on pro-rata basis. All
the Executive Engineers were directed to upload 20 point monthly progress on hpiph website
(e-sanchalan).

Agenda item No.2: Latest status of PMKSY and CAD schemes.

a) PMKSY:
13 schemes are sanctioned under PMKSY during 2017-18 under IPH Circle,
Kullu out of which for 6 No tenders are under process and for remaining scheme
estimate for technical sanction are under process. Chairman directed all the
Executive Engineers to complete all schemes within time frame.

b) HIMCAD:
30 (10 Kullu 20 Keylong) schemes are sanctioned under HIMCAD under IPH
Circle, Kullu out of which tender for 1 No scheme is under process and for
remaining schemes estimate for A/A & E/S are under process. There is no budget
provision for the same under IPH Division, Keylong. The Executive Engineer,
IPH Division, Keylong requested to take up the matter with higher authorities so
that work could be started.

Agenda item No.3:  Latest status of NABARD Schemes.

38 No schemes of NABARD are in progress under IPH Circle, Kullu. All schemes
upto trench XVIII shall be completed by 31.03.2019. All Executive Engineers were
directed to make necessary efforts to complete all schemes up to trench XVIII by
March, 2019.

Agenda item No.4: Latest status of NRDWP Schemes /117 No. ongoing Water Supplu
Schemes.

11 No schemes approved under NDRWP and one under NABARD under IPH Circle,
Kullu were targeted for completion and all have been completed.

Agenda item No.5: Latest status of MLA Priority schemes.

During the meeting it has been noticed that DPR’s are yet to prepared. All the
Executive Engineers were directed to expedite the process and each division will submit two
DPRs each within one month.

Agenda item No.6: Pending representations.

The Division wises pending representations is as under:-

Sr. No. Name of Divn. No. of pending representations.
1 Kullu-1 17

2 Kullu-11 68

3 Anni 18

4 Keylong. 9




All the Executive Engineers were directed to submit report/reply of the
representations immediately so that same could be submitted to higher office. They were also
advised to submit the detailed reply within complete facts.

Agenda item No.7:  Latest status of SOP.

All the Executive Engineers were directed to upload latest position of SOP schemes in

departmental website.

Agenda item No.8: Latest status of various online entries:

The division wise online entries are given as under:-

Sr. No. | Name of Divn. Module 14 New 9 No modules
1 Kullu-1 14 9
2 Kullu-11 14 6
3 Anni 14 4
4 Keylong. 13 8

Agenda ItemNo.9: Utilization certificates of PMKSY::
All UCs under PMKSY have been submitted to Chief Engineer (MZ)IPH Department,
Mandi.

Agenda ItemNo0.10: Water Safety Plan.

Water safety plan of 18 No water supply schemes in respect IPH Division, No.l Kullu
has been sent to Chief Engineer (MZ) IPH Department, Mandi vide this office letter No. SE-
IPHK-WS-WA-V-Chlorination/2018- 9576-80 dated 18.08.2018. Water safety plan of IPH
Division, No.ll Kullu at Bhunter/Anni & Keylong are still awaited & will be sent after receipt
from concerned Executive Engineer please.

Agenda Item No.11: JANMANCH:
All the Executive Engineers were directed to submit reply of representations received
in Janmanch promptly and redress the grievances at top priority.

Meeting ended with thanks of vote from both side.

Superintending Engineer,
IPH Circle, Kullu-HP.

No. SE-IPHK-WS-WA-V-Meeting/2018-10324-29 Dated: 10.10.2018
1. Copy forwarded to the Engineer-in-Chief, IPH Department, IPH Department, Shimla

for information please.
2. Copy to Chief Engineer (MZ) IPH Department, Mandi for information please.



3. Copy to all the Executive Engineers working under this Circle for information and
taking further necessary action.

Superintending Engineer,
IPH Circle, Kullu-HP.



