


Minutes of the meeting with the Chief Engineers held at
Jal Bhawan Shimla on 22.3.2013.

A meeting was taken by Principal Secretary (IPH) on 22.03.2013 to review the

functioning of the IPH department. List of officers present in the meeting is at Annexure ‘A’.

Initiating the discussion, E-in-C (IPH) welcomed all the participants to the
meeting . He emphasized the need for timely completion of projects so that re-imbursement
could be obtained in time from the Central Government under AIBP. E-in-C in particular
referred to the Shah Nahar Project operationalisation of which was being repeatedly extended.
He urged for higher supervision by the Chief Engineers over projects/ schemes under

implementation in their zones.

Principal Secretary (IPH) thanked all officers for coming to the meeting at
relatively short notice. He emphasized that the public perception of the department must change
from an infrastructure department to a service department. He re-iterated that there would be
accountability viz. good work would be incentivized & poor performance would be punished. He
said that under all programmes & also house keeping activities annual target would be
prescribed. These would be monitored on a monthly basis. Chief Engineers would be expected to
further allocate these targets to circles and divisions.

Thereafter, the agenda was take up for discussion.

1. Physical & financial achievements upto 31.1.2013.
It was noted that the performance of the following circles was lagging in the

ticked sections:-

Circle RWS | Hand Minor Irrig. | M & M Irrig. | Flood Control
Pump
Dharamsala - - - - v
Nurpur v - v - -
Chamba v v v - -
Fatehpur - - - v -
Hamirpur - - v - -
Bilaspur v - v - -
Una v v - - v
Sundernagar - v - v -




Kullu - 4 4 - -
Shimla-9 v 4 4 - -
Nahan v v v - 4
Rohroo v v v - 4
Reckong - v - - -
Peo

The performance of Fatehpur, Chamba, Una, Shimla, Nahan & Rohru Circles needed
to be improved significantly. The general explanation was that physical progress was much
better but data entry into IMIS had not been done. Chief Engineer (DZ) pointed out that many
works in Chamba were held up as meeting of SLSSC had not been convened. It was decided that
meeting of the SLSSC would be convened immediately. However, Chief Engineer (D/Z) would

immediately initiate proper action including floating of tenders.

i) Urban Water Supply:-
The Principal Secretary (IPH) pointed out that expenditure under Urban Water

Supply sector is low & desired to make all out efforts to utilize the funds.

i) Hand Pumps:-
It was desired to identify the sites for installation of hand pumps in water scarcity
areas which are not connected with roads in consultation with the Senior Technical Assistant’s

deployed in Circle offices and the details should reach this office by 10" March, 2013.

iii) Major & Medium Irrigation Projects:-

The Engineer-in-Chief(IPH) pointed out that the Major & Medium Irrigation
Projects Shahnehar, Sidhatha & Balh Valley (Left Bank) have not been completed as per
targetted dates & the completion of these projects is being extended time & again which reflects
poorly on the department . The Chief Engineer (DZ) informed that Shahnehar project will be
commissioned by 31.3.2013. The Pr. Secretary (IPH) directed to deposit the amount with the
Railway Authorities immediately on account of railway crossing of MIP Sidhata. It was also
desired to send the progress report of Shahnehar and Sidhata Irrigation projects regularly every
10 days through e-mail alongwith photographs. It was further desired that the proceedings of all
meetings to review the progress of Changer Project in Bilaspur District Chaired by CE (HZ) may



be submitted to the Principal Secretary (IPH) immediately. The Chief Engineer (DZ) pointed out
that the work of Finna Singh Project has been held up for want of forest clearance & he was
requested to send the status of forest clearance case to Superintending Engineer (P&I) Il by 8™
March so that issue is flagged in the Committee chaired by Principal Secretary (Forests).

2. Progress achieved on mapping of villages on IMIS module to census 2011.

Principal Secretary (IPH) directed the concerned CEs to ensure completion of
remaining online entries in a time bound manner. The Superintending Engineer (P&I)I was asked
to supply the division wise list of un-mapped villages to the concerned CES/SEs immediately &
this work should be completed by 31% March, 2013.

3. Progress achieved in closing on-going schemes more than 5 years to 10 years old &
more than 10 years old .
The matter was discussed in detail & Principal Secretary (IPH) desired to

complete/close on going schemes immediately especially 214 schemes which are more than 10

years old.

4, D
ivision-wise detail of Bank particulars for CPSMS on required format (consolidated at
Circle level).

The Superintending Engineer (P&I)-1 informed that Bank particulars for CPSMS
of 7 EEs have been received & the CEs were directed to ask all other EEs to send the particulars
for CPSMS by 28" Feb., 2013 .

5 & 6. Online entries on IMIS module on the following format:

The position of online entries on IMIS module on the all prescribed formats was
reviewed and Principal Secretary expressed his dis-satisfaction on the progress made in this
regard. All the CEs were directed to personally ensure completion of all online entries by 10" of
each month. in time bound manner . The Chief Engineers pointed out that there is shortage of
staff / trained data entry operators in some divisions. The Engineer-in-Chief advised the CEs to
outsource data entry operators from DOEACC (Now NIELT ) as per requirement of Divisions
and Circles & make all pending on line entries by 10™ March, 2013.

The Principal Secretary (IPH) expressed his concern at the delay in strengthening

of existing laboratories and setting up of new sub divisional laboratories. It was, therefore,



decided to call centralized quotations for laboratory equipment yet to be procured, in order to
expedite the process and ensure uniform rates. The supply orders would however, be placed by
the respective offices.

The Principal Secretary (IPH) asked all CEs to ensure coverage of 211 targeted
schools as per Hon’ble Supreme Court orders & also to indicate achievement online. The
Superintending Engineer (P&I)I was also directed to make master on line entry of all 211
targeted schools.

7. Presentation of AAP 2013-14 (District-wise only) in soft copies. The consolidated
details be brought district wise by CEs under their respective zones.

All CEs were directed to submit Annual Action Plan 2013-14 of remaining
divisions & also to submit additions/ modifications, if any, in the Annual Action Plan already
submitted by 28™ Feb., 2013 failing which the information already received will be treated as
final.

8. Physical & financial progress of Shelf of 181 MIS.

The item was discussed in detail & it was observed that the physical as well as
financial progress of shelf of 181 MIS is not upto the mark. As this shelf is required to be closed
by 31% March, 2013, it was therefore, desired to submit expenditure return ending 28.2.2013 by
15™ March, 2013 so as to process case for release of 2" installment.

9. Re-imbursement claims filed viz—a-viz sanctioned budget under NABARD .

The Superintending Engineer (P&I)II pointed out that there is a gap between loan
sanctioned & expenditure incurred under NABARD . The CEs informed that there is minor gap in the
budget & expenditure incurred now but this amount will be reflected in the expenditure return of Feb.,
2013. The Principal Secretary (IPH) directed the CEs to submit reimbursement claims & to make
efforts to complete the schemes under RIDF-XII by 31.3.2013, the work-wise surrender if any, may be
intimated to P&I-11 unit immediately.

10. Status of online entry of completed irrigation schemes under the e-iph module of the
departmental website hpiph.org and data of completed irrigation schemes upto March

2012.
The Superintending Engineer (P&I)Il pointed that entries of completed irrigation
schemes as uploaded on departmental website are not matching with the detail of schemes shown in the
hard copies supplied to this office. It was decided to complete the entries upto 31* March, 2013 and

ensure that data shown in the hard copy and the detail given on the website are similar.



11. Reply of CAG Report 2010-11 (Civil, Revenue and Mandi District) and latest
status of
The Engineer-in-Chief pointed out that there are so many pending PAC Paras for want of
revised A/A & E/S and T/S. The Principal Secretary (IPH) directed all the S.Es to prepare necessary
estimates for revised sanctions so that the pending PAC Paras could be got settled. The Principal
Secretary (IPH) further desired to convene a separate meeting of Superintending Engineers to review the
position of pending replies of ATR’s- 214, 265, 225 & 223 and FATR-161.

12. Status of Vidhan Sabha Assurances upto 2007.

The Principal Secretary (I&PH) stressed the need to submit the implementation report/
reply of all pending Vidhan Sabha assurances immediately. It was decided that reply to following
pending Vidhan Sabha assurances upto the year 2007 be submitted by 5™ March, 2013 to the Head office
& further to the Govt. by 15™ March, 2013.

$0 | g BT M | IJHRT | 370 HO fawg

K|

1 | Bilaspur W-2PH |2/1999 | gHRdl Garad STl fdemayqR # Ao i AT &l
T R 9N |

2 | Nahan IFC 21,2000 | SUS AN IS RiaTs ol T |

3 | Una W-4PH | 4/2003 | §colss Maies & &l SHal &l [dde Ugoldd Tl
% FARM T HolS Ugeld A & i &R
R |

4 | Hamirpur | IFC 3/2004 | & oy ot M &1 FeIiRer vd R gfadt @
YT AoImel & e aR |

5 | Nahan IFC 10,/2005 | BT UISTAd ATl [SHBRI TMell dTell ql Ugolel
ST PIE |

6 Hamirpur | SP 12 /2005 | Calling of Tenders by the Xen'’s in the IPH.

7 Shimla-9 W-5PH |27 /2005 |Lift Drinking Water Supply Scheme in Theog
Constituency.

8 | Hamirpur | IFC 35,2005 | f29TdS UQEl H Sidl ARV HRIGH |

9 Shimla-3 V.0 12 /2006 | $STS TSI SUAE BRI a1 |

10 | Nahan W-5PH | 22,/2006 | XU [FHOMedE Ugsiel Riems Are |

11 | Shimla-3 | v.0 23/2006 | B ST U BI&HA Asd [l (IS YIS

AT Rrer) # sifrafiard |

12 | All Circle | Registrar | 24 /2006 | Vacancies of Pumps Operator in the State.

13 | Kullu IFC 1,/2007 | 99IR fOUITT 99T &1 & ST=d dhgdl HI (= |

14 | AllSE’s IFC 13,/2007 | Mo H 9% IoIS NdTg Ao |

15 | Rohroo IFC 15,2007 | & Hlcd@s ares &3 # 94 Al W) dd—SH
T TN |

16 | Shimla-3 | SP 21,2007 | RHAIE Ud SH—W@RY ¥ # WRE U] ARAl &I

el 9 WG 5g AT |




10.

11.

12.

The meeting ended with a vote of thanks to all present.

LIST OF PARTICIPANTS

Dr. S.K. Kapta, Special Secretary (IPH)
Er.R.K.Sharma, Engineer-in-Chief
Er.M.S.Kanwar Chief Engineer, (S/2)
Er. R.P. Tandon Chief Engineer, (D&M).
Er.Parvez Akhtar Chief Engineer, (D/Z)
Er.R.K.Kanwar, Chief Engineer (HZ)
Er.K.K.Gupta S.E. (Works)

Er. AK. Vaidya S.E. P&I-II

Er. Rajesh Balshi S.E.P&lI-I

Er. Suman Vikrant S.E. IPH Circle Shimla-9
Er. P.V Vaidya S.E. (D) Mandi.

Sh. M.M. Jassal SO (IPH)-B

Sh. H.P. Goswami Joint Controller (F&A)

Annexure ‘A’



